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Welcome to the

Bootcam» Network
llot Iraining



Today’s Bootcamp+ Network Programming

What’s on for Today?

VS | ive Show — 15t Hour — Wings Credit

.. == NETWORK =

Open Mic - 2" Hour — End
Monitor the Chat
Wings Credit at end of Live Show
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Assessment



Are They Ready?

How to Assess Performance Like a DPE
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How to Assess Performance Like a DPE

The Idea of a Practical Test (Checkride)

Tested at the Correlation Level
Must Use a Plan of Action
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How to Assess Performance Like a DPE

What is a Plan of Action (POA)

PLAN OF ACTION

FOR THE —— Shows how all ACS areas are covered

PRACTICAL TEST

Shows scenarios and individual tasks
Must be used on a Checkride
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How to Assess Performance Like a DPE

How do | Make a POA?

PLAN OF ACTION

FOR THE .. Understand and Use RUAC

PRACTICAL TEST

Craft Scenarios
Reference ACS - How it is Covered
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How to Assess Performance Like a DPE

DPE Standardization —- RUAC - Constructing Questions

Associating what has been learned, understood, and
applied with previous or subsequent learning

The act of putting something to use that
has been learned and understood

To comprehend or grasp the nature
or meaning of something

The ability to repeat something
back which was learned, but not
understood
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How to Assess Performance Like a DPE

DPE Standardization —- RUAC - Constructing Questions

Rote — What Questions
Understanding — Why or How
Application — Explain or Describe
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How to Assess Performance Like a DPE

DPE Standardization —- RUAC - Constructing Questions

Correlation — By Scenarios
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How to Assess Performance Like a DPE

Key Point

What's Wrong With "Correlation?"

The “Holy Grail* of
Awviation Education!
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How to Assess Performance Like a DPE

Constructing Scenarios

= .-Engiﬂe Failure at

Need to be Realistic — Not Clever
Most Likely to Least Likely
Not Too Many Layers

- g »H; ; // - Winds 250°at 15 kts.
7K\/ - Divert 1o RNV ?
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How to Assess Performance Like a DPE

Constructing Scenarios

= .-Engiﬂe Failure at

May Have More than One Outcome
Most Likely to Least Likely
No Tricks or Traps

- g »H; ; // - Winds 250°at 15 kts.
7K\/ - Divert 1o RNV ?
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How to Assess Performance Like a DPE

Some Good Scenarios

(Enroute H-4

A Cross-Country Flight
KABQ -KLRU
Straight Forward XC — Easy Route
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How to Assess Performance Like a DPE

Some Good Scenarios

Density Altitude - Performance
Weight and Balance Scenario
Airspace Enroute
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How to Assess Performance Like a DPE

Some Good Scenarios

Navigation Systems Enroute
Non-Towered Airport Operations
Class C Airport Operations
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How to Assess Performance Like a DPE

Some Good Scenarios

Risk Management/Assessment
Available Altitudes — Wx Scenario
Alternatives and so much more...
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How to Assess Performance Like a DPE

(S~ A
Y O
fia”

s )

Il A8
(@
o il

£
wn
©
-
S
QE
-
[
9| ~
! =
i
g )
=R
& 5
o
= 4
Vi
s/
] v
\ INC.f ()
2 B <
7 s
. i= - ae
< M{r e ==
g -
“ 5 T
5
e e
), N é (S r(‘~/‘II
70 K ASN e ol
5 i q
cA ST \S >
3 ‘r’/’
e 5 l_.%g .??
iz 70 ¥ a2 ¢
s =

> -
3 S
1
{
AN
O (¢
= ER
AR oot
re st =
e
«:; - gl
Y poa 2 10 4

SEY « =
s (/i, ¢
NG S ]
E ¢ =]
- ok § TR )
WA = /
-1 > Bl ;
s 5
S
N .
AL’
= =
iz o
=i L
= L3 Y
k! <
2] 4":_ - %,
X (& 4
vy
o Y
2 6 i,
5 = 2
=
=
Vi o
j
/
;
am) Y j

CFl Bootc:amp"

Flight Instructor Training



How to Assess Performance Like a DPE

The Value of a Good Scenario

‘ests Judgement

‘ests Decision Making

‘ests at the Correlation Level

Requires Learners to be at HOTS levels
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How to Assess Performance Like a DPE

Constructing a Good Scenario

uxarmy ®

Checklist for
Writing a Good
Usability Test
Scenario

Checklist item

1. Is it realistic?

2. Is it a key task?

What to Look For

Simulates real user
goals & motivations

Focuses on critical
user flows, not minor
Ul details

Example (Good vs Bad)

“Find a birthday gift for a friend”
X “Browse the homepage”

“View your cart”
X “Find the logo”

3.Is it free from
hidden clues?

4. Does it describe
what, not how?

5.Isitin the user's
language?

6. Does it allow
natural behavior?

7.1s there a clear
solution?

Avoids giving away
how to do the task

Avoids giving away
how to do the task

Uses plain terms the
participant would
use, avoids jargon

Use open-ended tasks
to allow unexpected
behavior

Has a specific outcome
that shows whether the
task was completed

@ “Find headphones under $100”

X “Use filters to search for
headphones”

@ “Buy a travel bag”

X “Click the menu, then go to
Travel > Bags > Add to cart”

# “save something you like"
X "Add product to wishlist”

4 “Book a hotel for the weekend”
X “Click these 3 steps exactly”

“Find today's price of a product”
X “Check out the site”

8.lIsit
unambiguous?

Clear, concise, and
easy to understand

One sentence in active voice

X Vague or overly complex wording
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How to Assess Performance Like a DPE

Blooms Taxonomy

Analogy Graph
Speech Collage Drama Poster
Story Summary Outline
People Photograph Tape recording :
Cartoon Diagram _P'edram

Events Sculpture

Recordings

fnily - o/ Nl Used to Set Learning/Testing Outcomes

shows

com G Rote — the learner can list/say

reading hension
b Knowledge Applicatio " Cartoon

s | Fs Understanding — can know but not do

Editorial Survey
Syllogism

i:/zlrz:;sion ! EvaluationsynthmsAnalysis | ik Ap pI i C ati On _ C an d O

Self- Conclusion

evaluation

Qroup ] Argument
discussion » broken down
Recommendatio " Questionnaire

Courttrial Poem Story
Suvey Play Article Book Report Report

Invention Cartoon Experiment Song

Game  Setof rules, principles,
or standards
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How to Assess Performance Like a DPE

Blooms Taxonomy

Analogy Graph
Speech Collage Drama Poster
Story Summary Outline
People Photograph Tape recording :
Cartoon Diagram _P'edram

Events
Recordings

fnily /5= Higher Order Thinking Skills (HOTS)

shows

o = Vel Analysis — Can Contrast/Compare

reading N \
Magazine Knowledge Applicatio ] Cartoon

— ll Synthesis — Can Modify

Editorial Survey
Syllogism

S/ZE:T}sion : Evaluationsymhms Analysis ; szd:;ion Eval u a't i O n _ C a n J u d g e/C O rreCt n eSS

Qroup ] Argument
discussion » broken down

Sculpture

Recommendatio " Questionnaire

Courttrial Poem Story
Survey Play Article Book Report Report

Invention Cartoon Experiment Song

Game  Setof rules, principles,
or standards
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How to Assess Performance Like a DPE

ACS Responsibilities

What is the ACS?

|t~ @

= CFIMustTeach All Ks, Rs, and Skills

e e ...  DPE Selects One K, One R, all Skills

————

RIS ¢ el e X Loy
pradoercy e L, ST D
b S S o -
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How to Assess Performance Like a DPE

What is the ACS?

V. Performance Maneuvers

Task A. Steep Turns
References FAA-H-8083-2, FAA-H-8083-3; POH/AFM
Obi To determine that the applicant exhibits satisfactory knowledge, skills and risk management
jective
— associated with steep tumns.
Knowledge The applicant demonstrates understanding of
PAVAK1 1. Coordinated flight.
. PAVAK2 2. Aftitude control at various airspeeds
Aeronautical PAVAKS | 3 Waneuvering speed. including changes in weight Know
g PAVAKA 4. Controlling rate and radius of tumn
knOWIedge PAVAKS | 5 Accelerated stalis
PAVAKS 6. Overbanking tendencies
PAV.AK7 7. Use of tnm in a turn
PAVAKS 8. Aerodynamics associated with steep turns
PAV.AKS 9. Aerobatic requirements and limitations
—_—
:':: So—— The applicant demonstrates the ability to identify, assess and mitigate risks, encompassing
1 PAVAR1 1. Dividing attention between airplane control and orientation
Aeronautical PAvAr o D C id
decision-making and (— PAVARS |3 Energymanapement onsiaer
i X PAVAR4 4. Stallspin awareness
Spec|a| emphas|s PAVARS | 5 Situational awareness
PAV.ARG 6. Collision avoidance. (Clearing the area)
J PAV.AR7 7. Importance of coordinated flight.
—_
Skills The applicant demonstrates the ability to.
- 1. Establish the er's rec or if one is not stated, a safe
FI'ght PA.VAS1 airspeed not to exceed V,
o— PAVAS2 2. Rolis into a coordinated 360° steep tum with at least a 45° bank, followed immediately O
r0f|C|e nc by a 360" steep tum in the direction
p y PAV.AS3 3. Perform the task in the opposite direction, as specified by the evaluator
PAVASE 4. Maintain the entry altitude, 100 feet, airspeed, 10 knots, bank, and 5%, and roll out
— on the entry heading, £10°

Airman Certification Standards \ Federal Aviation

sl CFl Bootcamp
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Now you can test yourself and find your errors! Click below
~ SCENARIO 11 }

—
Table of Contents s

Determine the training requirements, endorsements and procedures required for a person who holds
a Private Pilot certificate — Airplane Multi Engine Sea to add Airplane Single Engine Land to their cur-
CFl Bootcamp' rent pilot certificate.

Endorsement and FAR Scenario Questions

Rt rarcsor Tanrg

Additional Category and Class Ratings CFI..BQOtfaimF

ENDORSEMENTS
AND SCENARIOS ==

ADDITION OF A CATEGORY OR CLASS
ADDITIONAL CATEGORY _{ TO AN EXISTING PILOT CERTIFICATE | [2te o Contris =

AIRPLANE, GLIDER, ETC. AT SAME LEVEL (EXCEPT SPORT PILOT)
SECOND EDITION 2025 \ o i""f',’:!a""”":‘::: S—
beng adceato : = B e aha s o
) . e - ciats = catcaeatie > —
INCLUDING 36 SCENARIOS = Starting Regulation - 61.63(b) e s\ mer
- Aeronautical experience new category - 61.63(b)(1) m.,m‘.'i&‘:,
| - Proficient in knowledge and Flight proficient for new category - 61.63(b)(2) e ey . P, P
The way to get through training [ = Checkride - 81.63(b)(3) ~ o == avwomion | | s enet
requirements and endorsements. = No Knowledge test (power to power /no power) - 61.63(b)(4) Forpate ) (Tec)| Eugity || whatcreat |-~/ 61105 - GOReREEIN || SRS
| posn]| l=se 2o || comcicteny | | powsriopomsrorpoey
ass ratng - o o inowesge
L. . S | 6131:::;; mp;::m: ==
Prerequisites - Checkride - 61.39(a)(6)(i,ii,iii)
- Training within 2 cal mos I L1290 Forsoo =
= Prepared for practical test o Crex credit can be gven ;"‘"’9 :n’; raron (an.’::; Sport,
- Resolved deficient areas on the knowiedge test P = | Picmrin " [ potorpotumn | s
— | 1123 v e 6lizg | | T SRV | oo power-No
= e o13uae =
To Solo - (Not a student pilot) - 61.31(d)(2)
- l N SO0 AT e Knowieage test at the
= Training per 61.31(d)(2) = mm‘;z; grace of cetfcate
- Student pilot section doesn't apply to this pilot far R = N = = W= | Commercy T
. L. N = - per ‘Wwhat credit an - makemode!, and * Same Level Power
- Student pilot limitations don't apply e 615 be gven -8 =, o power or powseino
o knowedge
= No limitation on 90 days or cross-country Mt || 5100
AC 61-65 - 61.63(b) for checkride . Definitions used on this Flowchart:
Catagory - Apiane, Roforcratt, Giider, Lighter than Air, Powered LI, Weight Shift Control.

THE INDUSTRY STANDARD

Partial Checkride - ACS Ratings Task Table in the Appendix

Check Sportor
ATP requirements

Class - A rating within 3 category - EXample: Single-Engine Land s 3 class under the aipiane category.
Level - The grade of plct cerificate - Recreatonal, Sport, Private, Commercal

Aperson who hokds a than Student P

Pliot Reguiations

An
there are no other

S0l0 s given under 61.31(0):

endorements required, for example., cross-country.
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Lesson Plans Are Updated!

GROUND REFERENCE MANEUVERS

Preview of the Lesson Plans Including TOC

Objective

To ensure the fiight instructor applicant can teach and perform ground reference maneuvers,
manage iated risks, and them to an i ional level of

Motivation

Ground reference maneuvers will provide a new student with knowledge of the aircraft's drift due
to the effect of wind and how to prevent it.

Presentation: 30 Minutes Buy the Lesson Plans — Instant Download

Purpose of ground reference maneuvers:
1. To maintain a desired ground track when wind is acting on the airplane.

FLIG
INSTRUCTOR :
LESSON PLANS

Sixth Edition

2. Develops a feel for the control inputs and aerodynamic forces acting on the airplane and im-
proves situational awareness - Division of attention.

Weh a curent, 10 boat rfts With proper correcton, the boat
comecied.

_‘_L
No qumant, no drft

CFl Bootcnmp ey mdwm

instructor Training
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https://www.dropbox.com/scl/fi/t644rg12v37syynv5lpam/Lesson-Plans-6th-Edition-Preview.pdf?rlkey=fnjnypxlxr5u6mwuwl0832ge6&st=4nmivy60&dl=0
https://www.cfibootcamp.com/product-page/cfi-bootcamp-s-flight-instructor-lesson-plans
https://www.cfibootcamp.com/product-page/cfi-bootcamp-s-flight-instructor-lesson-plans
https://www.cfibootcamp.com/product-page/cfi-bootcamp-s-flight-instructor-lesson-plans

Airspace Flash Cards Update

CFI Bootcamp4

Flight Instructor Training

- The New Industry -
Standard

AIRSPACE
FLASH CARDS

www.cfibootcamp.com

CF| Bootcamp
Flight Instructor Training
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Airspace Flash Cards

Answer:

Class D

Explanation:

Cyan dashed line means class D. The “26" in the box means that class D goes up to
and including 2600 MSL, so at 2500 MSL the airspace is Class D.

Buy the Lesson Plans — Instant Download
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How am | ever going to learn this stuff? Click the image below

CFI Bootcamp4 Power Hours Lesson Plans Courses Resources Calendar Online Store [ Preview Our Online Couse ]
Flight Instructor Training

100% Online ACS CFI Course

Master the Airman Certification Technical Subject Areas Required

to be Understood in becoming a Certified Flight Instructor.

CFI Bootcamp4
Flight Instructor Training
CF] Essentials

CFl Bootcamp‘f

Flight Instructor Training



Online course - 7-day Immersion Class - Digital Products

CFI Bootcamp" ooooooooooooooooo lans Courses  Resources Calendar Online Store [ Preview Our Online Couse ] Log-in
Flight Instructor Training

Your Flight Instructor Training
Starts Here.

A Complete Structured Training System,
Developed by Industry Leaders.

Palo Alto, CA and Miami, FL

L Mor:
O Cou C
)
i_N D g - D
B A E @ , = ﬁ
Fng “_‘?—l | _‘_l_g
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How am | ever going to learn this stuff? Click the images below

CFI Bootcamp” Power Hours  Lesson Plans  Courses Resources Calendar  Online Store
CFI Bootcamp4 Power Hours Lesson Plans Courses Resources Calendar Online Store Fight Instructor mervgp
Flight Instructor Training

Accelerated
Instrument Flight
Accelerated CFI Tralnlng Overview of Accelerated CFI Training Instructor Training

A Complete Structured Accelerated CFl Training System,

Developed by Industry Leaders.

. . . |
o e e 7 Day Immersion Ground School Finish your CFll in as little as 2 weeks!
o alo (o] lami as vegas

Click an option below to find out more:
Get Started Now v

4 Online Only

Online + Immersion Course Full Program
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Special Announcement!

Reminders!

$ 9 %

\h - w4
£

Sf&F E

~A_SOCIETY OF AVIATION AND ),
A r FLIGHT EDUCATORS | -

u( ;,\(
W e

CFI Study Group on FaceBook

Join SAFE and the Facebook CFI Study Group by Clicking on the Images Above
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