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From Plan to Presentation
- Creating a Lesson and
Delivering it
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From Plan to Presentation

What we will cover

Why lesson plans are problematic, and what you can do about it
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From Plan to Presentation

What we will cover

Expectation of the CFl in training regarding lesson plans
"I need a lesson plan to show me how to teach something — Wrong — That
s what teaching is. It varies with the learner
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From Plan to Presentation

What we will cover

What is a Syllabus?

Many don’t know because we are teaching CFl applicants to pass a checkride and not
teach the entire course(s)
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From Plan to Presentation

What we will cover

Why checkride lesson plans don’t work in the real world
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From Plan to Presentation

What we will cover

Using images and video correctly
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From Plan to Presentation

What we will cover
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From Plan to Presentation

What we will cover

How to deliver a lesson to a student from a lesson plan
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From Plan to Presentation

Checkride lesson plans are disconnected from real flying

Checkride lesson plans assume the learner hasn’t taken a ground school or online
course. You are providing all of the training — Ground and Flight
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From Plan to Presentation

Checkride lesson plans are disconnected from real flying

Checkride lesson plans don’t consider the learner — One size fits all
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From Plan to Presentation

What is a lesson plan?

An outline of what to cover/do for a single instructional period
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From Plan to Presentation

What should be in a lesson plan

Title — Name of the lesson/maneuver/topic

Objective — What will be accomplished

Motivation — Why is learning how to do this or understand this necessary?
Schedule — How long is this lesson going to take

Equipment — What instructional aids or other resources are necessary?

CFl Bootcamp"

Flight Instructor Training
© 2024 CFI Bootcamp. All rights reserved.



From Plan to Presentation

What should be in a lesson plan

Elements — The key concepts that make up this maneuver/topic in a logical order
Instructor’s Actions — \What does the instructor need to do? Quiz, briefing?
Student’s Actions — What does the learner need to do? Pass a test, repeat the
briefing?

Common Errors — What are the common errors for this — AFH for maneuvers
Learning Outcome — What should the learner be able when the lesson is done?
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From Plan to Presentation

Why Checkride Lesson Plans Don’t Work in the Real World

1. They don't consider the learner taking an online or ground school

2. Everyone learns differently and at different paces

3. No recognition that the lesson can be taught at different levels such as:
4. Took a ground school and understand it, flight review, stage check etc.
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From Plan to Presentation

What you'll use the most in real world instruction

A preflight briefing for every maneuver — 5 min or so that includes:
What and How — Not Why

The entire presentation should fit on a normal classroom whiteboard
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From Plan to Presentation

Important Terms

Course of Training:
A sequence of courses/labs/flights etc. that lead to a certificate, degree, diploma etc.
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From Plan to Presentation

Important Terms

Syllabus:
A roadmap for a class/course
Outlines what must be covered and in what sequence
NOTE: Aviation 141 syllabi state minimum times — most other syllabi outside of
aviation state total available time
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From Plan to Presentation

Using Images is Important

The right image can convey a lot quickly
Video is great, but use snippets and not the entire video. You are still the teacher

Tailor the way you use an image or video to the student’s needs
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From Plan to Presentation

Problems with making lesson plans

Omission of key concepts
Trying to do it from memory or by just using the ACS — You'll miss things use AFH
Disconnected content and flow issues — Looks good on paper but fails on delivery
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From Plan to Presentation

Critical Steps

You MUST teach the lesson plan out loud after it's done — even if only to you
You MUST use the same instructional aids that you will actually be using for the lesson
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From Plan to Presentation

Commercially Produced Lesson Plans are Acceptable

Aviation Instructor’'s Handbook Chapter 7:

“The use of commercially developed lesson plans are acceptable including for flight
instructor practical tests.”
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From Plan to Presentation

One Size Doesn’t Fit All

If you need more than an outline and images/worked examples —
You don’t understand the content well enough to teach it
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From Plan to Presentation

One Size Doesn’t Fit All

1. Where is the learner in the training process — Syllabus
2. How well is the learner progressing and at what pace?
3.cHow does your learner like to learn new things?
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From Plan to Presentation

One Size Doesn’t Fit All

Are there any barriers to communication such as:
Language, cultural/generational norms, lock of core knowledge or concepts
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From Plan to Presentation

What you need

Checkride lesson plans for the checkride

Preflight briefings — 5 min. versions of the checkride lesson plans
Knowledge of the learner overall

CFl Bootcamp"

Flight Instructor Training
© 2024 CFI Bootcamp. All rights reserved.



From Plan to Presentation

How to deliver a lesson from a lesson plan

* Don't:
Read the lesson plan
Give it to the student while teaching the lesson
Project the lesson plan on a smart tv or have a completed whiteboard prior
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From Plan to Presentation

How to deliver a lesson from a lesson plan

Segment the board or create a lot of slides — no sentences or paragraphs
Develop key points then record each as a bullet
Don’t write an entire procedure with all the steps at once — Do one at a time

Deliver the lesson around a single or small number of concepts — ask if they
understand only then
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From Plan to Presentation

How to deliver a lesson from a lesson plan

OBJECTIVE TITLE OF THE LESSON MOTIVATION

PRESENTATION

RISK MANAGEMENT COMPLETION STANDARDS COMMON ERRORS

Instructions for use:

1. Divide a whiteboard with large horizontal and vertical lines in the approximate
proportions above. (Don’t write the words in the template on the whiteboard,
they are just for your reference for what goes where).

2. Use CFl Bootcamp’s Lesson Plans and as you step through the lesson place key
points in the spaces on the whiteboard in the labeled spaces as you teach the
lesson.

3. Don’t complete the whiteboard all at once. Place the key points on the spaces
on the whiteboard as you go.
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