
Fundamentals of Instructing



FOI Hidden Secrets
What’s Buried In the Handbook



FOI Hidden Secrets

Biggest Questions We Get

What do I have to know about the FOI?



FOI Hidden Secrets

Biggest Questions We Get

What are they going to ask me about it?



FOI Hidden Secrets

It’s impossible to put the handbook to memory

It’s important to be able to apply the principles laid out in 
the Aviation Instructor’s Handbook



FOI Hidden Secrets

Every DPE is different in how they test the FOI

Until you know ”How” the DPE tests this, you may be 
wasting a lot of time memorizing things



FOI Hidden Secrets

What is Teaching?

The method of transferring knowledge or skill to someone 
and assessing how much/well they understand or can do 
that which was taught



FOI Hidden Secrets

You already know many things in the handbook

People learn what they are motivated to know or do
People learn differently
There are fast and slow learners



FOI Hidden Secrets

You already know many things in the handbook

For a large group you have to lecture
One to one is usually informal lecture with questions
Assessing is usually done by oral quizzing



FOI Hidden Secrets

You already know many things in the handbook

You teach a skill by Explaining it, Demonstrating it, Giving 
the learner practice, and evaluating the performance



FOI Hidden Secrets

You already know many things in the handbook

People learn skills by trail and error
Let learners make mistakes and find solutions



FOI Hidden Secrets

You already know many things in the handbook

The average learner can process 2-3 new concepts
About 20 minutes is an ideal lesson time for knowledge



FOI Hidden Secrets

You already know many things in the handbook

People don’t like to fail and tend to protect their Egos
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You already know many things in the handbook

The same lesson may need to be taught in different levels of 
detail and use different instructional aids



FOI Hidden Secrets

You already know many things in the handbook

When teaching something new, don’t focus on the details –
Teach the most important things first



FOI Hidden Secrets

You already know many things in the handbook

When critiquing a learner, focus on the one or two items that 
would improve the performance the most



FOI Hidden Secrets

You already know many things in the handbook

Knowing where your learner is in training, how they learn, and 
how well/fast they learn sets the bar for lesson time allocation 
and lesson outcomes



FOI Hidden Secrets

The Training Process

Course of Training – All the classes/maneuvers etc. that lead 
to a certificate/degree etc.



FOI Hidden Secrets

The Training Process

Syllabus – A roadmap for each segment/class in the course of 
training



FOI Hidden Secrets

The Training Process

Lesson Plan – An Outline of what needs to be taught in a 
single instructional period



FOI Hidden Secrets

Checkride/Real World Disconnect

Most lesson plans are prepared for a checkride



FOI Hidden Secrets

Checkride/Real World Disconnect

They don’t work very well to teach a student



FOI Hidden Secrets

Checkride/Real World Disconnect

They assume the student is getting all of the ground from you 
– Rarely the case



FOI Hidden Secrets

Checkride/Real World Disconnect

What’s needed are preflight briefings – 5 min versions of your 
lesson plan that teach the “What and How” not the “Why”

Teach Brief Fly | All In One Training ...

Teach Brief-Fly! 

https://www.google.com/imgres?q=teach%20brief%20fly&imgurl=https%3A%2F%2Fstatic.wixstatic.com%2Fmedia%2F1b05d8_996172ff865042fdaf16fe405329bd40~mv2.png%2Fv1%2Fcrop%2Fx_462%2Cy_540%2Cw_3515%2Ch_2067%2Ffill%2Fw_319%2Ch_187%2Cal_c%2Cq_85%2Cusm_0.66_1.00_0.01%2Cenc_avif%2Cquality_auto%2F15.png&imgrefurl=https%3A%2F%2Fwww.cfibootcamp.com%2Fteach-brief-fly&docid=ZDOdfvirfA186M&tbnid=GSt-3uvGlikbGM&vet=12ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA..i&w=319&h=187&hcb=2&ved=2ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA
https://www.google.com/imgres?q=teach%20brief%20fly&imgurl=https%3A%2F%2Fstatic.wixstatic.com%2Fmedia%2F1b05d8_996172ff865042fdaf16fe405329bd40~mv2.png%2Fv1%2Fcrop%2Fx_462%2Cy_540%2Cw_3515%2Ch_2067%2Ffill%2Fw_319%2Ch_187%2Cal_c%2Cq_85%2Cusm_0.66_1.00_0.01%2Cenc_avif%2Cquality_auto%2F15.png&imgrefurl=https%3A%2F%2Fwww.cfibootcamp.com%2Fteach-brief-fly&docid=ZDOdfvirfA186M&tbnid=GSt-3uvGlikbGM&vet=12ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA..i&w=319&h=187&hcb=2&ved=2ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA
https://www.google.com/imgres?q=teach%20brief%20fly&imgurl=https%3A%2F%2Fstatic.wixstatic.com%2Fmedia%2F1b05d8_996172ff865042fdaf16fe405329bd40~mv2.png%2Fv1%2Fcrop%2Fx_462%2Cy_540%2Cw_3515%2Ch_2067%2Ffill%2Fw_319%2Ch_187%2Cal_c%2Cq_85%2Cusm_0.66_1.00_0.01%2Cenc_avif%2Cquality_auto%2F15.png&imgrefurl=https%3A%2F%2Fwww.cfibootcamp.com%2Fteach-brief-fly&docid=ZDOdfvirfA186M&tbnid=GSt-3uvGlikbGM&vet=12ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA..i&w=319&h=187&hcb=2&ved=2ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA
https://www.google.com/imgres?q=teach%20brief%20fly&imgurl=https%3A%2F%2Fstatic.wixstatic.com%2Fmedia%2F1b05d8_996172ff865042fdaf16fe405329bd40~mv2.png%2Fv1%2Fcrop%2Fx_462%2Cy_540%2Cw_3515%2Ch_2067%2Ffill%2Fw_319%2Ch_187%2Cal_c%2Cq_85%2Cusm_0.66_1.00_0.01%2Cenc_avif%2Cquality_auto%2F15.png&imgrefurl=https%3A%2F%2Fwww.cfibootcamp.com%2Fteach-brief-fly&docid=ZDOdfvirfA186M&tbnid=GSt-3uvGlikbGM&vet=12ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA..i&w=319&h=187&hcb=2&ved=2ahUKEwi4xNiO59WPAxW0SDABHRIlESkQM3oECBsQAA


FOI Hidden Secrets

Checkride/Real World Disconnect

You have been taught to talk all of the time and to point out 
and correct all errors



FOI Hidden Secrets

Checkride/Real World Disconnect

With a real student you talk little – Pick your battles and be 
aware of the students mental bandwidth to hear



FOI Hidden Secrets

Checkride/Real World Disconnect

Let your student practice and make mistakes – Let them 
recover from their own mistakes



FOI Hidden Secrets

Checkride/Real World Disconnect

Take over when it’s unsafe or the student gets frustrated



FOI Hidden Secrets

What’s in the Handbook – A look at what’s in each Chapter

Chapter One – Risk Management
Overdone – Find one way before flight and in flight
Use tools to come to an assessment more quickly



FOI Hidden Secrets

What’s in the Handbook – A look at what’s in each Chapter

Chapter Two – Human Behavior
How/Why people respond to different things
Motivation is the most important thing in this chapter
Use Maslovs pyramid to determine learner readiness



FOI Hidden Secrets

What’s in the Handbook – A look at what’s in each Chapter

Chapter Three – The Learning Process
Learning Theory
People are different and need to be accommodated
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What’s in the Handbook – A look at what’s in each Chapter

Chapter Four – Effective Communication
How to communicate clearly
Communication between the instructor and learner varies 
with who you are talking to and their background



FOI Hidden Secrets

What’s in the Handbook – A look at what’s in each Chapter

Chapter 5 – The Teaching Process
What teaching is and how to pick a delivery method
In the air it’s Explain, Demonstrate, Practice, Evaluate
Teaching is not Telling – Instructional communication



FOI Hidden Secrets

What’s in the Handbook – A look at what’s in each Chapter

Chapter 6 - Assessment
Evaluation of what is learned or if a skill has been acquired
Two general types – Traditional (Grading Scales) and Authentic –
Scenario Driven
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What’s in the Handbook – A look at what’s in each Chapter

Chapter 7 – Planning Instructional Activity
How/where to fit your lessons into a process
Course of Training, Syllabus, Lesson Plan, Preflight Briefing
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What’s in the Handbook – A look at what’s in each Chapter

Chapter 8 – Instructor Responsibilities and Professionalism
What you should be doing as an instructor
How you should carry yourself



FOI Hidden Secrets

What’s in the Handbook – A look at what’s in each Chapter

Chapter 9 – Techniques of Flight Instruction
How to teach in the air
Explain, Demonstrate, Practice, Evaluate
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What’s in the Handbook – A look at what’s in each Chapter

Chapter 10 – Teaching Practical Risk Management During Flight 
Instruction
How to teach Risk Management
PAVE- Preflight
3P – Inflight
5P – Single Pilot Resource Management



From Us to You!

Preflight Briefings

Teach Brief-Fly!

https://www.cfibootcamp.com/product-page/teach-brief-fly-1
https://www.cfibootcamp.com/product-page/teach-brief-fly-1
https://www.cfibootcamp.com/product-page/teach-brief-fly-1


From Us to You!

Teach Brief-Fly!

https://www.cfibootcamp.com/product-page/teach-brief-fly-1
https://www.cfibootcamp.com/product-page/teach-brief-fly-1
https://www.cfibootcamp.com/product-page/teach-brief-fly-1


From us to you…

Free Preview of Our Online Course for Initial CFI-A

Click here to get a Preview of the Online Course
A screenshot of a computer

AI-generated content may be incorrect.

https://www.bootcamp-plus.com/offers/8YxKPbjG/checkout
https://www.bootcamp-plus.com/offers/8YxKPbjG/checkout


From us to you…

Our Newest Product

Every Knowledge and Risk Management Element in the CFI ACS 
- oral portions I-IV explained 
Built for audio – Driving etc.
Also includes video and PDF companion guides
CFI ACS Smart Study Pro

https://www.bootcamp-plus.com/offers/pzobJFqg/checkout


From us to you…

Super Offer – Available Only to our Power Hour Members 

1. 42 hour CFI-A online course - $1200
2. CFI ACS SmartStudy Pro – Audio and PDFs - $199
3. Both for a limited time - $700 – ½ Off

Prepare for the CFI at home with the online course
and when driving with SmartStudy Pro

GET IT NOW FOR $700

https://www.bootcamp-plus.com/offers/unc2sGfj?coupon_code=50BUNDLEOFF


From us to you…

Start your CFI Training and Finish it!

We get the job done

A screenshot of a website

AI-generated content may be incorrect.

http://cfibootcamp.com/
http://cfibootcamp.com/


In Conclusion…

Past Power Hour Information

Click here to get outlines of previous power hours
A screenshot of a web page

AI-generated content may be incorrect.

https://www.cfibootcamp.com/power-hour-lessons
https://www.cfibootcamp.com/power-hour-lessons


From us to you…

See Every Full-Length Power Hour

Click here to get a huge discount to our membership site to see 
every previous power hour – Over 240 of them

It will work out to be $9/month 
after the 7-day Free TrIal!

https://www.bootcamp-plus.com/offers/sBJLZYX2/checkout?coupon_code=PHLCOM24
https://www.bootcamp-plus.com/offers/sBJLZYX2/checkout?coupon_code=PHLCOM24
https://www.bootcamp-plus.com/offers/sBJLZYX2/checkout?coupon_code=PHLCOM24
https://www.bootcamp-plus.com/offers/sBJLZYX2/checkout?coupon_code=PHLCOM24
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